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; Answer all tke questzons -
Eoch questwn carries 3 wezghtage

' 'What is an apphca.tmn of OB ? o
.State the reason for the growth of vxrtual orgamzatxon R
: Defend lmw OB is an applied science. '

- What do you mean by OD ?:
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;What is the 1mportance of percephon 1n Orgamzatwn ?

. Why personahty is 1mp0rtant in OB ? , o
, | B - 6 weightage)
Anseﬁergl ;zny four quéstioné _
, _ Each guestion carries 3 wezghtage
- T.. i1\&&37{11;1011 the: approaches to 0B.. .
8. Explam the sxgmﬁcance of MBO .
9 Name some e.of the OD mterventwns . | | e '
P i{:)f '_Explam group demswn malking process in brief. _l | -
'- - 11, Summanze Edward Tolman S Oognxt;ve Learnmg Theory |

12 Identlﬁ,r 1mporfant determmants of orgamzatmnal structure : DR _
o ' | . (4 ‘x- 3=12 wéigh;age)r
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 PartC | |
" Answer any three questions.
_ . . Each questwn carries 4 wetghtage _
Apply Maslow 5 N eeds Iherarchy Theory in management by explammg it. ;

Discuss the reasons for group formation in orgamzatlon

: Summamze personahty attnbut-es mﬂuencmg OB.

Elaborate the categorles of formal orgam?atmnal structure o
Descnbe the challenges and opportumtles for OB. : S :
e (3 % 4 = 12'weightage)
- PartD o ' :

Answer the compulsory questwn 6 wezghtage

Konark Polymer Company (KPC) has an exce]lent natlonal and mternatmnal reputatlon Employees

‘were happy to work for KPC. But the company demamis total loyalty from its employees and even :
tries to influence then' behavior and appearance after work. They recewe Harry asa leader who - :
" is restless, feels nnpatlent and cannot cope with leisure time and feels gullty to relax Under his - =

leadership people’s mot:.vatmn went low and their morale towards the company also got adversely.'
affected. . o
Questlons . :
(a) Identlﬁr the problem in the case.

(b) Propose your suggestions to i 1mprove the above snﬁuatxon to enhance the motwatmn of
the people - : : : - Lo
T (1 % 6 =6 weightage) :
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