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Three Ho‘ursi” T
“Part A

 Answer all the quést&ms E

- Maxnnum : 36‘;‘Wéightagéi :

Each questwn carnes 1 wezghtage R

: Mentxon the mgmﬁcance of xmddle level management

: .What do: you mean by work ethos '? -

'Brlef the role of ethlcs m management .

.What do you mean by autocratlc leadershlp 2 .: e .1 -
,. ‘What is the role of Lme Organlzatlon 5

'.Why delegatlon is necessary in management ? -

H

Pas

Answer any four questwns

Each question: carries 3 wetghtage

* Infer -threéflevé_l's of conflict in the orgamzatlon; _
“What éi'é":'théfadvéntages- of cehtralizéﬁdn ?
. What is holi's_ﬁc management decision making ?

Evaluate_ thé- strengths of matrix organizational structure. -

Appralse the steps in the control process..

What is the role of the whlstleblower in the orgamzatmn ?

(6 x 1 = 6 weightage)

(4 b 3 12 wmghtage) _
’I‘um over



15. 1
16

sl

Descnbe recent trends in management

e oo Drussss

o Part C
' Aﬁswer any. th‘ree queStions '
. Each questwn carrws 4 wezghtage.‘ '

'Explam the reasons for corporate stress

Drscuss the 1mportence of orgamzatzonal cu!ture

Elaborate the role of Indlan Hentage in productlon and consumptlon

‘kSummanse Henry Fayol’s fourteen prmo:ples of nianagement

| | (3 x 4 =112 weightage) '
. PartD o _
Answer the complﬂsory questmn | R
6 weightage.

: 'Sman seems to be emotlonally mtelhgent He is basu.ally a transactmnal leader He supemses the
7. work ofhis team meinbers very closely He beheves in reachmg the. target under any uncontrollable -
: V'clrcumstances ‘He also feels that he is strictly bound by organization culture where he Works He
'feels that in‘an orgamzatlon ‘people need to'have common values, beliefs and practices and does -
o not beheve in’ d1ver51ty Propose how Sman can mod1fy his leadership style from transactlonal to -
o g transformatlonal : : o : : : ‘

L Questlons

(a) Evaluate Sman S leadershxp style in terms of Iong term success in the orgamzatlon :
(b) Propose how Sman can. modlfy hlS leadershlp style from transactlonal to transformatlonal ‘

(1 x 6 6 Welghtage) .
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