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BUS 4E H OS—MANAGEMEN’I‘ TRAINING AND DEVELOPMENT
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Threé H'oufs | _‘ ' ST s o Maleum . SG Wéiéhté'g‘e ‘
Answer all questwns
‘ Each questwn carries 1 welghtage
.What are the ob_]ectwes of trammg ?2 o

" Define the term “leamlng”

What do you mean by competency mappmg 7

VBrleﬂy explaln the relatlonship between trammg and development

‘How team bulldmg support orgamzatmnal deve]opment ? _ -

What do you mean by management development 2. o _
' PR (8 x 1= 6 weightage)
. Answer any four questions,
Each quest.',on carries 3 wetghtage '

Wnte a short note on remforoement theory of learnmg
What are the factors 1nﬂuencmg transfer of tramlng ? Explam e

E Dxplam the quahtles of a good tramer

What are. the dlﬂ'erent methods used for executlve deVeIopment ? Explam
D1souss the proeess 1nvoIved in trammg nnplementatlon
What are the dlﬁ'erent need assessment techmques ? Explam _‘ S .

| @x 8 =12 woightage)
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| 16.l "_What are the chfferent costs assoc1ated in trammg program ? Explam
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Answer any three questwns _
Each questton carrzes 4 wezghtage

What are the vanous env1ronmenta1 f'actors mﬂuencmg trammg ? Explam :

VDISCUSS the beneﬁts of VAK model of Learnmg

Explam the process mvolved in selectlon of trainees for trammg

Explam the four levels of Iﬁrkpatrlck’s evaluatlon models - S
| " T __ (8 x 4 = 12 weightage)

Compulsory questmn P S
Cas..e',: o

'An automoblle parts manufacturer (APM) was attemptmg to 1nst1tute employee problem— '

' Solvmg teams to 1mprove quallty Tlus action was strongly encouraged by its b1ggest customer, '7 e
 aimajor auto-mobile manufacturer. The competltlon in the ongma} equlpment manufacturmg" : :
(OEM) business'is especlally fierce. The major automobile manufacturers (Ford, GM, Chrysler,:' o

' _Toyota Honda, etc.) now demand h1gh-quahty parts at extremely low costs, and they often.

| o play one suppher agamst the other 1n order to force the OEM mdustry to meet thelr standa.rds ::_' e

A tralmng needs analysxs of mlddle- and ﬁrst level productlon managers was conducted These' o 7.
' managers were respons1ble for the operatlon of the parts productlon system a system that i is . _
" highly mechamzed and somewhat automated. The labor force in this area is prlmanly high. . . -

school graduates, but many have less education. The ‘managers’ respon51b111ty pnor ‘to the: -
: ' change was to ensure that the hourly workers did thelr jobs in the proper manner and that‘ ‘
L the right amount and type of parts were produced to meet the productlon schedule '

L 'The TNA showed low technlcal knowledge among these managers because they had’ been. PR "
a ,hlred to monitor the hourly employees They didn’t really understand the machinery and o
" equ1pment and had never operated it: Most of them use a confrontational style in dealing SR
o with their subordmates because they feel that if they took a gentier approach the unionized S -
. workforce would take a_dvantage.ot them. They were alt selected on the basis of their hlgh o

" need to control th_'eir enviroument, high need to achieve; and willingness to work with others
'to get the job done. These traits still characterize this group of managers.. ' ‘
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© Questions :

1. What is the managenai context in Whlch these managers w111 be operatmg ? Do you R

- think trammg de51gned to help managers understand the context they will be operatmg o o

in will be helpfuI ? Why or why not ?

2. What types of competencles should be deveIOped m the management trammg ? G1ve, ' o

your ratmnale

‘ 3. What types of trammg should be used to prov1de the dlﬂ'erent competenmes 2.

(1 X 6 6we1ghtage)-_ :
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