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FOURTH SEMESTER MBA DEGREE EXAMINATION MAYIJUNE 2019

(CUCSS)
| N MBA. RN
BUS 40 24—MANAGEMENT CONTROL SYSTEM
_ - _ (2016 Admlsswns) |

Tune Three Hours - -_ _ o BT .-':Maj:;imam . SGI'Weightage "
C Answer all the questions.
_ : L Each questwn carries 1 wezghtage
: What is meant by Management Control System ? _ _: o
: What is Responmblhty Accountmg ‘? '
'rWhat is Just-ln‘tlme Approach 2.

' .'What is ROI '7 o
_'What do you mean by TotaI Quahty Management 2.

"What is Inter ﬁrm Comparlson ?

N 7. 'S.ecti_on- B N '
Answer any'foar qaestiofzs |
E _ - Bach questwn carries 3 wezghtage
7.‘_‘ .Deﬁne Budget and what are the advantages of Budgetary control
D 8. .Explam the lmportdnce of varlance analysm . SR ,,, -
L "9, Discuss. varlous Orgamzatxonal Incentlve Plans, B o e
10 What are the 1mp0rtance of Partlclpatlve and Responswe Management 2
: 11. Explam mternal Audit and Control System ' ' o

- 120 ' What are the behavmur con51derat10ns in mandgement control system ‘? ' _ ‘
' ' \ U '7;_ (4x3—~12we1ghtage) . ) '_

Turn: over

| (6x1=6weightage) - -



13.
14,
15.
16.
'17;

o8l

2. . Cel100-

..':S.ecti'on c
Answer any three questions. o
Each question carries 4 wezghtage '

: Explaln Transfer Prlcmg, its objectlves and mei;hods

Explam the process of ERP
What are the dlfferent methods used for proﬁtablhty analys1s 7
Explaln the quahtatlve and quantltatlve performance evaluatmn

Explaln the Controls for Dlﬁ'erentlated Strategles of Mlﬁtl Natlonal Compames w1th examples

(3 x 4= 12 welghtage) N

Sectmn D
Answer the followmg compulsory questzon thch carries 6 wezghtage

Illustrate the nature and strategles of Management Control System with examples

(1 X6 = 6 Welghtage)__,- |
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