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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, JUNE 2017

(CUCSS)

BUS 2C 13—HUMAN RESOURCE MANAGEMENT

(Regular FT—2016 Adnnssmns)
Three Hours |
. Part A

Answer all questions.
Each question earries 1 weightage.

Define HRM How does it differ from Personnel Management ?
Explain the importancé of Human Resou.grcé Planning

‘What are the uses of Job Analysis ?

Explain the methods of assessing. trainiﬁg needs.

Dlstmgmsh between Promotlon and Transfer.

What the levels of Human Resource Planmng ?

Part B

Answer any four of the following.
Each question carries-3 weightage.

What are Compensation Incentives'?

Maximum : 36 Weightage.

(6 x 1 = 6 weightage)

What is meant By Career ? Outline the process of Career Planning.

‘What are objectives of Performance Appraisal ?

What are Occupational Hazards ?

. What are pausés of Stress Managément ?

Name some Separation Techniques.

(4 x 3 = 12 weightage)

Turn over
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" Part C

Answer any three questions.
Each 'question carries 4 weightage.

Descnbe the role of Human Resource Manager in detail.

Write a note on recruitment pract1ces followed in Indian organization both in public and private
sectors. .

Explain ‘on- the-Job’ and ‘off-the-job’ training techmques
What are the Career Stages? What are the early Career Difficulties ?
What are the _sources of Gr1evances? Explain the Grievance handhng procedure,
| (3 % 4 = 12 weightage)
Part D

" Ariswer the compulsory question. o : -
Each question carries 6 weightage. ‘

A policy is a plan-of action. It is a statement of intention committing the management toa general
course of action. When the management drafts a policy statement to cover some features of its
personnel programmes the statement may often contain an expression of ph1losophy and pnn(ﬂple
as well. Although it is perfectly legitimate for an organization to include its phllosophy, principles
and policy in one policy expression. :

(a) Why organizations adopt personnel policies explain the benefits ?
(b) What are the sources and content of personnel policies ?

(1 x 6 = 6 weightage)



