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Describe the various means of ensuring industrial safety.
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PartA
Answer all the quéstio’ns. | |
1 wezghtage to each.

‘What do you understand by Kalzen ? |
Define fatigue study
What is line balancing.
Explain layout pla’nning “
Descmbe short term schedulmg
‘Define work measurement. o 4

’ o (6 x 1 = 6 weightage)

Part B SR '
Answer any four from the below questwns
- 3 wetghtage to each

Ekplain outseur_cing and supply chain strategy.

Describe preventive maintenance. -

Explam Total Quahty Management
Explam J ust-In-Tlme @1 mventory control method

‘ Explam the nature ‘and scope of Productlon and Operatlons Management

&

(4 X 3 12 welghtage) :

Turn over .
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Part C S S o

- Answer any three frdm the following questions. '
4 weightage to each.

Discuss the Operatlons management strategy employed in global env1ronment

Elumdate various techmques of stores. management

Explain the process of statxstlcal quahty control.

Describe break even"' analysis with the help of a BEP chart.

Explain work study. How does it differ from methed study. ‘ o :
' ‘ ' ' ‘ (8 x 4 = 12 weightage)

‘ Pai‘t' D

Answ_er the compulsory question below
(6 weightage) -

Cons1der the followmg data ofa prOJect

Duration (weeks). .

o

- Activity - Predecessor(s) a b

A - T 2 3
B | — 2 2 8
c A 6 7 8

D B 1 2 3
E A 1 4 7

F ¢,D 1 5 9
G- C,D,E 1 2. 3
H 1 2 9

(a) Construct the project network dlagram

(b) Find the expected duration and variance of each act1v1ty

(c): Find the critical path and the expected pro_]ect completlon time. N
(d) What is the probability of completmg the project on or before 20 weeks ? i, _

(e) Ifthe probablhty of completmg the prOJect is 0.8, ﬁnd the expected prOJect completlon o
e tlme ‘

: (6 Weightage) :
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