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| | Part A R T

Answer the followmg questzons
- Each questwn carries 1 wetghtage

- Deﬁne Human Resource Plannmg
.o What is-dob Analysxs ? \ '
.- What is HR Audit?
‘Wnte short note on HRD Cllmate
g What are the obJectlves of IﬂtIS ? |

What is Balance Scorecard ? ‘

S | 3 (6x1 =6 weightage).‘ g

Part B o -

"~ Answer any four of the follozoin;g “
“Each question carrzes 3 wezghtage

v Descmbe the vanous steps inHRP .
Llst out the’ techmques of career developmeut programxnes

-{.‘Brlng out the respon81b111ty of dlfferent groups in 1mprovmg quallty of Work life.

Performance Management frequently encounters with conﬂlct stcuss the nature of conﬂlcts and

“how they can be resolved

What is Job- Analy51s ? Describe the process involved in conductmg J ob Analys1s :
Enume1 ate on Human Resource Accountmg | , k
| - (4x8=12 Weightage) _
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* What would you recommend if’y you were hne manager ?
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PartC

Answer ony three of the foilowmg
Each questmn carries 4 wezghtage

Performance Appralsal isa multl-objectlve act1v1ty that serves as mput for many HR action areas.
Comment m detall ’ : '

‘Describe the 1mphcatlons on HR Plannmg when an ortramzatmn is in retrenchment mode"

. Briefly explam HRD trends

Explain the various steps in HR Audit. o

Elaborate on the impact of technology on HRP. |

| ,/ , | _ @ x 4= 12.weightég’é) ,
. fPiart:Dv (Case Study) v L

’Compuisox?y Question.
6 wezghfage

a,In an orgamzatmn w1th 200 staff a supervisor was recommended to lme manager for out of tum S

promotxon on:grounds of extraordmary qualities of leadershlp in preferenr'e to & senior who had

the requ1s1te skllls of an executive. Both the supervisors came to know about the recommendatlon -

The line mapager was asked to take a decision only after one month: After one month it was
reported the j Jumor who had been tipped for promotmn, had not lmproved his performance and

: contmued to keep the same pace as the senior who seemed to have taken thmgs in his stnde and
there was neither increase nor decrease in the seniors’ output :

el % 6= 6wei§h‘tﬁge’) |



	NPSCN_001.pdf
	NPSCN_001(1).pdf

