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Part A

Answer the followmg qwestwns
~ Each questwn carries 1 weightage.

Define Project.
What is WBS ?

) 'What-is Gantt‘ Chart ?

What 1s DPR ‘?

-What is crltlcal path ‘? |

: What is prodﬁct org'amz_ation ?0

_ PartB

Answer any four questwns

- Maximum - 36 Weightége

6x1=6 wéightag’e)

Each question carries 3 wezghtage

‘What is Fmanmal Appralsal ? DISC‘U.SS its dlfferent Aspects
-] Explam varxous demand forecastlng techmques

. Explam various pro;ect organlzatlon structures o

Discuss the steps mvolv_ed in a typical project selection process.

: Explam the ut:hty of pro;ect management soﬂ:ware hke MS Pro_]ect in managmg progects

'Explaln the use of network diagrams in pro_}ect plannmg and management

| (4 x 3= 12 weighﬁag‘é')

Turn over
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_Br1eﬂy explam the steps in PmJect Management

the company

"P?art‘o B
- Answer any three questwns o
Each questwn carries 4 wetghtage :

'—DISCUSS the waya and means by whxch feasxblhty of a pro;ect can be studled

Dlscuss the concept of Project Audltlng

Define entrepreneurship. What are the quahtles reqmred ? Explam ob_}ectwes of EDP's.

Explain the methodology for project evaluatlon in detaul _

o ‘. o L (Bx4= 12 rvei_glrtage)

Part D (Case Study) RPN

Compalsory Quéstion.
(3 wezghtage

ABC Pvt Ltd Company isa newly 1ncorporated pnvate lumted company ’I‘he company was ﬂoated' ._

with obJectlve of setting up a plant for manufacturing detergent washing powder. The critical

path indicated project completion time as 9 months. There was an unexpected earthquake and the

_proposed site felt mild tremors. The proinoters of the company had to shelve the project for about

six months. The location of the proposed plant was s}ufted to a new site. Identlfymg and purchasmg-
the land took another 3 months : : '

The cost accountant who made a revised ﬁnanc1a1 progectlon stated that the initial mvestment

- required had increased by 25% due to hike in prices of building materials and equipments. This o 7

had brought down the margin conmderably Durmg the lapse of nine months a few new entrants:
had already set up plants at nearby places. It was also found thata few more new entrants have.
been doing ground work to set up similar plants Dlscuss the case and suggest course of action for -

@ g'é';—; 6 weightage)
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