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- Define: ethical audit. 4
Explam matnx orgamzatlon |
.':-What is MBO 7

| Explam ethzcal relatmsm

- Explain hohstlc approach for managers in dec:sron makmg

' Descnbe the concept of purusharthas

Explarn the e_ecular and s_plrltual valli_es in'm'anagemen't: e

‘Part A
_ ‘ Ar'rewerall'queatioﬁe., T
. Each question carries 1 weightage.: -

- ] (6.r< 1=6 .'rve'ightag_e) _' o
PartB

Answer any four questtons o
_ Edch question carries 3 weightage. - ..

7. V'Dlstmgulsh between contlngency approach and systems approach to. management
8.. Explam various types of plans.

9. —.DISC‘I.ISS the elements of delegatlon )

ST

o Descnbe line and s{:aff ﬁ.lnctmns

D1st1ngulsh between a leader and a manager

@ x_.3 = 12 we'ight.age): o
PartC o

Answer any three questwns ;
Each questwn carries 4 welghtage .

Explam Henry Fayol’s prmmples of management

_Cntlcally evaluate Maslow’s theory on. motwatmn

Explam the various types of leaders

- Turn over




16

17.

18.

_‘Deﬁne management of change DISCIISS its. objectzves and methods

2 | ] . Diziasm
How does whmtle blowmg affect functlomng ofa company ? Detall the consequences to tho company
if the whlstle blower $.censures are ‘true. ‘

' (3 x4=12 wé‘ightage}_ ‘
Part D T

Compulsory questwn
- The question carries 6 welghtage

: Havmg closely interviewed a large number of candidates, the directors of a company appomted;' ‘

.M. Sasikumar to head its productwn department Mr. Sasikumar had no managerial experience

. but he had scored first position in the ‘unjversity examination and 1mprossed the mtemewers w1t11 o

his smcenty of purpose and an ablhty and wﬂhngness to do hard work

- During the tenure of the former productlon manager, the department had become a byword{‘- R

s -for mefﬁcrency and lethargy However; Mr. Sasikumar was told nothmg about this thought he:'.

R - was granted all authority to manage thmgs as he thought fit; He was also ‘assured. that the e

L '.management would back him in whatever he did and that hxs immediate task Should be to emaure__
SN that the company’s productlon plans for ‘the next quarter are carrled out &S per scheclulo '

o _]ObS w1th a request to be relieved 1mmed1ately Two operatlve workers, agam, quite sendor in their -

: Soon Mr: Sasikumar started showmg excelient results. Productzon p:cked up in. volume and
schedules were unfaxhngly honoured. Quality of productxon also 1mproved. and there was sagmﬂeant

reduction i in wastage of materials. and labour absenteeism. g

But apparently all s was not well. Three senior foremen of the department resxgned from thexr : ', :

ranks and trusted by the management requested transfer to other departments. Upon guestioning

- by the personnel manager, they saxd Mr. Sasikumar was in a way obsessed with raising the quantaty ' |
- and quahty of production. He pa1d no attentlon to the needs of workers whom he treated as mere
B tools to accomphsh his obgectlves It was alleged that many other senior. and Jumor workers felt the

same way but were reluctant to voice gnevances

E _Questlons

" .1 Doyou thmk Mr Sasrkumar lacks in any managenal attrlbutes ?
- 2' Do you notxce any clash between md1v1dua1 and group ob_)ectwea 7

- '_ 3. As general manager of the company, what course of actlon woulcl you suggest to set t;hmga N
E nght ? ; _
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