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Maxunum 36 We1ghtage

. . Answer a].l quest;ons T
. Each-'questwn carrws 1 wezghtage o D

. -What do you mean by_Internatlonal Busmess ? :.. A

: Bl’le ﬂy explmn the po]_y centrlc onentatlon
2 :.. Wha t is the 1mpact of trade deﬁmt in an economy ‘7 -

4. -L:st out the objectlves of WTO

3
' 5 What are. the advantages of Jomt venture ‘? |
_ ; _

Y I:'-_-"'Bneﬂy explam the mat.r:x orgamzatlonal structure i - : L

'Answer any four quest;ons,._ e T
Eack questwn ca.rnes 3 Welghtage

;_'What are the reasons for mtemat:onahzatlon of busmess 9 Explam SR

" " 8 'D:stmgl.ush between domest:es and mtematlonal busmess

| a 9 ._-.Bneﬂy explam the factor endowment'theory - Lo e e
i 10 -What are the cultural factors Whlch mﬂuence mtematlonal busmesa 2 Explﬂm | e

o : 1; 1 Wnte a short note on nsk analys:s m mtematmnal busmess

12 _.Brleﬂy explam the advantages of centrahzed orgamzatlonal §tmcture _' B "




o 1'3.':-7'
e
o

- 18, Casei

:What are the dlfferent types of tarlﬂ" barrlers ? Explam

| DISCuSs the advantages and dlsaclvantages of Customs Umon )

_=What are the factors conmder for mtematlonal busmess planmng ? Dlscuss

Part C
L :_::: ‘ - Answer any t;hme questwns :_. :. _' | g o

Each questwn carrtes 4 wazghtage . B

Why Indla xs ansattractlve economy for multmatlonal IT firms ? Explam

__-'_Explam the vanous mtematmnal productlon strategles w1th sultable examples:.‘-" A .

PartD

Compulsory questwn o

Dlxon Tlconderogas ﬂagshlp product 1s the ublqultous No 2 yellow penc11 lntroduced m-'f .' 3_ -
L 1913 Whlch ls known to almost anyone who went, to school or took standardlzed tes‘cs in the R o
- 'Umted States. With annual revenues of a httle more: than $100 mllllon Dlxon is. the Semnd o
_ L :__largestpencll manufacturer in the country For most of its h;story, D;xon has been a pmspemus '_ '
S _company, but the 1990s proved to bea very d]fﬁcult decade It’s not that people are no longer P
L . buymg penclls—m fact demand for penclls in the Umted States has soared Amencans bought N \' o

- an. estimated 4.2 billion penclls in 1999, a 53, percent Jump from 1991 But an mcreasmg K .
Ry _"'_._:proportlon of these penczls have been from Chma Pl : 2 - '

T .The problem began in the early 19905 when Chlnese manufacturers entered the market w1th S

‘ " low- pnced penclls The pencﬂ mdustry fought back argmng that the Chmese were dumpmg L |

o _'pencxls on the U.S. market at below cost and lobbymg Washmgton ﬁ}r protectlon In 1994, S

e ‘when forelgn pencll imports accounted for 16 percent of the market the Umted States enacted TR

3 .--_heavy antldumpmg duties on Chmese pencﬂs effectlvely ralsmg thelr price, Imports fll .:;:. -

' "dramatlcally, but- the Chlnese kept: makmg better cheaper peuc:IS, and after'a couple of'_".'._ X

s e _"years imports returned to the levels. attamed before the 1mp091tlon of dutles Nor dld it stop S

o there. In 1999 Us. manufacturers shlpped some 2. 2 billion penclls domestxcally, down from . "
- 2.4 Dbillion in 1991 Durmg that time, 1mports Jumped from 16 percent t more than 50 percent_'-_. -

o the market thh China leadmg the 1mporters The pencil mdustry contmued to lobby for - = . N

Co protectlon and i in fid- 2000 the Umted States renewed duties on pencll 1mports ﬁ*om Chma, - o

= _ .- __ ’1mposm g 1mport tanﬁ's as h1gh as 53 percent on’ some brands

o

- ce1099

(3 x 4 12 welghtage)\' .




o » In f,he meantlme DIXOII was not standmg stlll To try to meet the fore1g'n competltlon on prlce, o
- Drxon experlmented w1th cheaper ways to make pencﬂs The company tned to make penclls) _' .
: \out of recycled paper cases, but- qulckly backed away after the. product _]ammed pencll S

A _Questlons

L \sharpeners Then the company: looked at the wood- used to make pencllshtradltlonally B

. Cahforma 1ncense cedar—and declded it was too expensive for a]l but the company’s premlum' o ]

L "'brand Now the company uses. lower prlced Indonesmn jelutong wood In another measure_'_' U
. c :nnstltuted in the late’ 1990s to cut. costs Dlxon started to buy the erasers for 1ts penclls from a
e Korean Suppher rather than 1ts tradltlonal U S. suppher : - T

e }..'.Desplte these steps, the company contmued to lose share to unports, and by 1999 1t was. A

. beginning fo lose money, too. Realizing that 1t could ‘bring in finished penclls cheaper thanit o

- "-'could manufacture them-in the United States D::xon established a ma.nufacturmg operatxon' o

-1n Mex1co The orlglna] idea. behmd the Mex:can operatlon was' to: supplement 1ts U.s: 3

manufactunng, hut in late 2000 the company reallzed it needed to be more ‘aggressive and -

T .'-sthched many of its processes from the Unlted States to Memco, cuttmg some 40 JOl‘)S at 1ts--_-". i
- Us. facﬂlty In. another strategic. move, in 2000 Dlxon created a who]ly owned sub51d1ary in

- '_':Ch.ma ‘This. subs1d1ary manufactures wooden slats for penc1l manufactunng The slats are o ﬁ' |

e ‘then sént to Mexico, . where they are turned mto penclls The lead for the penclls (carbon) lS'.. N i

_st111 made in the Unlted States by Dlxon wlule the’ erasers are’ shrpped from Korea ‘The

Chmese SUbsuhary is a.lso responSIbIe for the productlon and dlstrlbutlon of certam products - :'__'i o
' :.that are sold mternatlonally As a resu.lt of these moves, by 2002 Drxon s performance was R
= '1mprov1r1g, but the company still. needed to cut 1ts cost structure. Accordmgly, 1t declded to

- shut down its U. S manufacturmg operatlon at Sandusky, Ohlo, in'2003 and move productmn

. to. elther Me}nco or Chlna The company Was rewarded in 2004 w1th Lts best ﬁnanclal_
- 'performance in.a decade and the company made money aﬂer five years of losses In-early = '
2005 Dixon: Was acqulred by Fabbrica: Ttaliana of Italy, a worldmde manufacturer of writing. -~ .-

. lmpleurents Fabbrlca has stated that lt w111 let Dlxon operate as a.n autonomous d1v1s1on s
: w1th1n 1ts orga:nlzatlon 2 ' ' ' B ' R

o of penclls ‘7

| _ 92 Do ;Vou thmk that lobbylng the U a. Govemment to 1mpose anndumpmg d“t‘es 'm-'-.- N

1 Why do you thmk that the Chmese apparently have a cost advantage in the productlon SO

o '--zmports of pencils fror Chma isa good way to protect Amerlca.n ]Obs ? Who beneﬁtsl. : g
R most from such duties and who loses ‘? What alternatwe pohcy stance Imght the'_ o

L governmenttake" ST
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