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Section A -
Answer all questions given below. Each question carries 1 weightage.
Define strategy. :
What is corporate strategy ?
What do you mean strategy analysis ?
What do you mean equivalent production ?
What is cost drivers ?
What is cost control ?
' (6 x 1 = 6 weightage)
Section B :
Answer any four questions givén below. Each question carries 3 weightage.
What are the concepts of strategic management ? :
What i$ the social consideration in strategic management ?
" Explain SWOT analysis.
What are the different types of costing ?
What are the different steps in activity based costing ?

What are the different techniques of cost control ?
' {4 x 8 = 12 weightage)
- Section C ;
Answer any three questions given below. Each question carries 4 weightage.
Explain the different types of strategy.
Explain Porters five forces of model of competition.
What are the different types of production ?
Explain activity based costing.

Explain Kaizen costing.

f

(3 x 4 = 12 weightage)
Section D . '
Compulsorj
Discuss the important role of stake of stake holder in strategic management.
' (1 x 6 = 6 weightage)
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