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Answer all questions.
Each question carries 1 wezghtage

N
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' What do you rmean by dlctatorlal orgamzatwnal style ? :

: Exp]am selecmve dlstnbution

What do you mean by fnnge beneﬁt "’

‘ Wha* do you mean by stress mte‘“w.ew ? :
: Explaln achxevement test ' L

i What do you mean by DMU‘? R -

" (6% 1 =6 weightage) -
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Answer any six questions. ..
Each questwn carnes 3 wezghtage E

: Explam quota method of quantltatwe performance standard '
'Explam the need for conductmg sales contest o

' Explam the 1mportant decxsmn that should be consxdered whlle conductmg d'sales meetmg
: Explam the steps 1nv01ved in 1dent1fymg 1n1tla] tralmng needs |

Explain quota settmg procedures

Explain the procedures' of sales job analysxs and preparatmn of written job description.

' D1fferent1ate centralized and decentrahzatlon of sales force management.

Explam functmnal sales orgamzatmn _
(6 x 3 = 18 weightage)

b

Turn over




9 | o : G 2773
Part C l

- Answer.any tWo questions. |
Each question carries 6 weightage.

15 Explain different training methods.
%:6. What do you meéan by sales forecasting ? Explain different method.used for forecasting ?

17, What are the different sourpés of recruitment ? . ,
(2 x 6 = 12 weightage)



