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. Section_ A | ' o
Answer all quest-iorts given below.
Each question carries 1 weightage.
Define Stake Holder.
What is functlonal strategy ?
‘ What do you mean by strategy formulatlon ?
What do you mean by operation cost ? .

What is joint product ?

S R

What is cost reduction ?
(6 x 1 =6 weightage)
Section B »

Answer any four questions given below.
Each question carries 3 weightage.

7. What are the characteristics of Strategic Management ?
8. ~'What is the éthical consideration in Strategic Management ?
9. Explain competitiye»analys_i;é.
10. What are the différerit types .Qf environment ?
‘11. Explain the‘ sérvice cost units. | v
12. What aré the different techniques of cost reduction ?
o : - o (4 x 3 = 12 weightage) -

Turn over.
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~ Section C

_ Answer dny three questions lgive'n beloze.
’ o Each question carries 4¢=weightage.
Explain GE model. |
Explain the business and global strategy..
What are the differenftype_s of product ? "
Expiain need and~importance of cost control. o o ‘ o _ - e
Eiplain target costing. v ' . v v
| . o (@8x 4 = 12 weightage)

Section D \ 8
Compulsory questwﬁ

DISCUSS the 1mportant role and functions of top management in Strategic Management
" (1x6=6 welghtage)
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