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Section A
© Answer all questions.
. Each question carries 1 weightage.

Define Culbure.

~ What is Locus of Control ?

“What is Perceptual_Disﬁdrtion Y
What is the relevance of Eﬁployee Turnovef ‘7 R
‘_W‘hat _is 'VGrape wine Communieatioﬁ"z .'
Deﬁx.le'Learhing‘ | . v ‘
| v(snx 1= 6 weightage)
Secmon B | -

Answer any four quesizons
‘Each question carries 3 wezghmgé; '

. Explain the‘group formation 'pi‘dcess. i

Explain organizational behayieur mbdiﬁcéﬁoﬁ.’
'Expiaiﬁ Cla'ssieal conditioning'

What is Transactwnal Analys1s ? ,f'

State the measures to manage R951stance to Change ?. |
pr}em the relevance of Vlrtual_Teams ?

Ux8=12 weightage)

Turn over
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‘ Answer any three questwns _
Each questzon carries 4 wezghtage

Elaborate the lmpact of leadershlp style on OB
« There are dlfferent types of groups in the same orgamsatloﬁ Comment.
Elaborate OD mterventlon strai:egms A ' | |
Dxplam the factors mﬂuencmg perceptﬁal precessmg
Brmg out the various conﬂlct resoluuon techmques _
o | E (3 % 4 = 12 weightage)..
| Sectien D | N
Compué'ls!ery ' qu'es‘iio’n. ;
6 weightoge.

The Head of produchon ata manufactumng unit was giving the productzon department managel,
Mr. Ad;\thya a hard time for his work group, which was behind schedule for several months in a’

rowin the targets. His contention was that with the consistent tardiness of the production crew the

producuon process was-getting delayed by the 15 mxnu‘ces on an average, per member per day,
and this was no way for the department to meet the assigned quotas. ‘He was quite upset about
this “lax managemen‘t style” and mads 1t very clear that unless he took necessary steps to deal wfi;h
the tardiness. problem he would have to be replaced Wrth another manager Who would “ manage

~ the crew eﬁectzvely . S o : : -» S

M. Adlthya con51der hlmse}f as an able Ieader and i is conﬁdent about his good group of Workers

"He reahses thai: they are ‘bored with thelr work and are dejected on the mcentlve plans ‘Hence

they seem to: take thmgs casy and coming late to work by a few rmnutes everyday Mr. Ac"ilthya is
also aware that they were Ieavmg the workplace a few minutes early.in the évenings. In- spite- of
all this, he pretended not to notme the 1rregu1ar1tles He thinks that once the workers started their

- work; they proceeded to execute their jobsvery satlsfactorlly and in fact, often helped to meet rush :‘
-orders whenever they know that their manager was under pressure. ' ' ’

(a) Do you consuier Mr Ad1thya as-a good leader ? Why ?
(b) Suggest the mterventlon strategles appropnate for the firm.

(1 x":6"= éweightage) e
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